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2,804
VOLUNTEER

HOURS

87
VOLUNTEERS

$78,932.60
VALUE

VOLUNTEERS MAKE OUR ORGANIZATION POSSIBLE!

MEET 
NEW CEO 
JANNEKE SOBECK 

WHY DID YOU CHOOSE TO APPLY TO WORK AT THE YMCA?
My dad was in global health nonprofit work, which meant I grew up overseas and never had roots. When 
my family moved back to the states the year I started college, I discovered the power of the YMCA. From 
the moment I walked in the door of the YMCA, I felt a sense of community. There is a distinct culture of 
inclusion that permeates YMCAs across the nation. The YMCA offers something for everyone, and meets 
people where they are at in their health journey. I decided I wanted to be part of that, and grow the im-
pact in our community.

WHAT DO YOU LIKE MOST ABOUT YOUR NEW JOB?
The people! We have a great staff that goes above and beyond what is asked of them. We have an incredible 
group of volunteers, including our Board of Directors. And last but not least, our members are passionate, 
friendly, and supportive. I love working toward helping people thrive.

WHAT ARE YOUR PLANS FOR HELPING THE WINONA FAMILY YMCA RISE TO A NEW 
LEVEL OF SUCCESS? 
I want to strengthen this organization by focusing on staff and member satisfaction and retention to start 
with. There has been a lot of transition and turnover that has shaken people’s trust. I am also excited about 
new partnership potential thanks to our new facility and growing collaborative network, which will allow us 
to have a greater impact on the Winona community. 

WINONA FAMILY YMCA

Thanks to a management agreement with the La Crosse Area 
Family YMCA, Bill Soper served as the interim CEO through 2018. 
In March of 2019 the Winona Family YMCA Board of Directors 
hired Janneke Sobeck as the new CEO.



HIGHLIGHTS FROM 2018
Here are just a few ways the YMCA has strengthened 
our community

We now offer 80 free group exercise classes every week to members. Water Aerobics, 
Zumba, Body Pump, Cycling, Barre, Active Older Adult Fitness, Insanity, and Yoga, just to name a few. 
In 2018 we also debuted two new fitness class formats - Core de Force and Strong by Zumba. Workout 
Wednesdays was another new opportunity, that offers affordable small group accountability with a certi-
fied personal trainer. 

We are diligently working toward a new facility. 2018 was an exciting year of building design 
work with our architect. We explored ways that we can better meet the needs of the Winona community 
through our partners Winona Health, Live Well Winona, and Red Cross of Southeastern Minnesota that will 
be co-located in our new facility. We share the feeling of anticipation with our members as we continue to 
work toward closing the fundraising gap.

We offer financial support for those who need it. For those who cannot afford a membership 
or programs at the YMCA, we offer financial assistance up to 70%. 

We operate out of four locations. The WInona Family YMCA runs after-school programming out of 
Bluffview Montessori School and St Martin’s Lutheran School/Hope Lutheran High school, Camp Wenonah, 
and of course our main location downtown. 

We have dedicated ourselves to building partnerships outside of our walls. In 2018, 
we worked hard to connect with other nonprofits in Winona to strengthen our network and the network of 
the Winona community. We regularly attended the Nonprofits Roundtable, the Connect Winona roundtable, 
and were part of the community initiative and discussion to better support the homeless population right 
here in Winona. 

In 2018, 37% of our members received a subsidized membership. 
The YMCA gave a total of $179,564.26 in memeberships and 

program scholarships.



CREATING A SOLID FOUNDATION 
FROM INSIDE OUT

In 2018 there was quite a bit of staff turnover. 
Although that made for a rough few months of readjustments and new faces, it also led to a much   
stronger team. 
“This is absolutely one of the best teams so far,” Fitness and Wellness Coordinator Jackie Goyette said, 
an employee of 11 years and a leadership staff member of three years. 
Jackie has seen more than a decade of different teams and to her, this is one that has created a strong    
foundation for the organization. One reason in particular is the collaboration, she said. Departments   
regularly crossover and help each other. The collaboration also extends out into the community with    
numerous partnerships with schools and other nonprofits. 
Quite a few of those external partnerships come from new staff, like Skylar DeGroot, the Youth Sports  
Director. He, along with others like School Age Director Alexa Shapiro, have worked hard to create ties 
with the community as well as within the building. 
Skylar, who has just completed his first full year of employment at the Winona Family YMCA, said he saw 
the tail end of the staff turnover when four full time positions became open. From his perspective of 
working with a new staff, he said the ability for everyone to come together to support each other was 
phenomenal. 
“We were all starting at square one together,” he said. “We were able to rally around each other.” 
He saw not only a new staff building a foundation together, but also saw people in every department go 
above and beyond their own duties. 
“So many staff members have done things outside their roles,” he said with a bright smile. 
Even with a full plate on everyone’s desk, the team has created a Special Events Committee and Volunteer 
Committee that has led to events like a Couple’s Valentine’s Day event, a Women’s Empowerment Expo, 
and full day of live music and activities during the 2019 Bluff Country Jamboree. 
Skylar said he has to give credit where credit is due. 
“I do want to give kudos to the La Crosse YMCA’s management (that assisted us while we were without a 
full-time CEO),” he said. “They did a good job of finding good people.” 
Skylar said he’s feeling positive about his job, the team he works with, and the organization he commits 
to. Jackie said she feels the same. 
“We’re a great team and we’re going to grow from here!” she said.



We are getting close to reaching our fundraising goal for the new YMCA facility. We sincerely appreciate 
the support of our donors who have stepped forward thus far to make this campaign successful. If you are 
interested in learning more about how you can support this important campaign, please contact Janneke 
Sobeck at 507-454-1520 or jsobeck@winonaymca.org.

BUILDING CAMPAIGN DONORS

$1,000,000 +
Fastenal Company
Will & Shirley Oberton
Winona Health Services

$250,000-$999,999
Dahl Family Foundation
Marianne Hutmacher
Margaret H. and James E. Kelley 	
   Foundation, Inc
Merchants Bank, NA
Otto Bremer Trust
Michael Rivers
RTP
Joyce Woodworth Family

$100,000-$249,999
American Red Cross
Anonymous
Steve & Kathy Biesanz
Ted & Patti Biesanz
BK5K Youth Fund
Bud English
Ken & Sally Mogren
Morrie Miller Athletic Foundation
Steve & Jane Napieralski/Oz 
   Lifting Products
Jack Remick
Steve & Barb Slaggie
Todd Taylor
WinCraft, Inc
WNB Financial

$50,000-$99,999
Elizabeth Bach
Scott & Jane Biesanz
Chris & Erin Gervais
Peter Guidinger & Myoung Eun 
Lee
Hiawatha Broadband 
   Communications, Inc.
Bob Kierlin
Kohner Materials

Miller Ingenuity
Peerless Chain Company
William Reinarts, Jr.
Ronald McDonald House Charities
   of Western Wisconsin and
   Southern Minnesota
Roselind GN Eckert Trust
Thern Stage Equipment
Winona Heating & Ventilating

$10,000-$49,999
Altra Federal Credit Union
Phillip & Hope Anderson
Anonymous
Bauer Electotech
Biesanz Industries
Matt & Liz Biesanz
Jan Brosnahan
Mike & Linda Cichanowski
Bob Deter
Chuck & Laura Eddy
John & Susan Eddy
Doug Emanuel
Gary & Ellen Evans
Greg & Terri Evans
Ewert Insurance and Financial
   Services, Inc.
Duane & Jan Fakler
Frankard Foundation
Joan Greshik
Jeremy & Shana Johnson
Gordian’s Knot LLC
Jean Knutzen
Greg Hanke
Dr. Scott & Carmen Hannon
Steve & Mary Kosek
Helen Kowalski
John Leaf
Thomas M. Lee
Nick Lundquist
Gabriel & Cecilia Manrique
Robert McMahon

Midtown Foods
Mississippi Welders
Sheldon Morgan
John Mulrooney
Jeffrey Myers
Rod & Nancy Nelson
Dennis & Pat Nolan
Dr. Thomas & Bonnie Retzinger
Jack & Judy Richter
River Hills Dental
Rukavina Family Foundation
Chuck & Judy Shepard
Jacquelyn J. Schnabl
Marilyn Schwab
Severson Oil Company
Slaggie Family Foundation
Michael Slaggie
Bob & Mary Jo Strauss
Sugar Loaf Ford Lincoln / Chrysler
   Winona
Sugar Loaf Senior Living
Cindy Telstad
Dan Trainor III
Jeff & Marcy Van Fossen
David & Marjorie White
Winona Agency
WKM Properties
Wm. Miller Scrap Iron & Metal Co.

$1,000-$9,999
Anonymous
Bill Baker
Rod Baker & Moira Corcoran
Sandra Bauer
Bayer Foundation
Sara Bittle
Andy & Jan Blomsness
Erik Blomsness
Charles Bentley
Blooming Grounds
Alex Brendel
Laurie & Matt Broghammer
Brad & Alicia Bullard



BUILDING CAMPAIGN DONORS
Nancy Buytendorp
Steve & Patricia Chapman
Eric R. Christensen
Rick Christenson
Robert Cloeter
Joseph Conway
Bethany Corliss da Rocha
Sandra Curtin
Cytec Engineered Materials
Dare L. White & William F. White
   Foundation
Wade Davick
William & Judy Davis
Vicki Decker
Randy & Celia Domeyer
Larry Ebert
Gene Ehlers
Ellyn English
Derek & Cathryn Espy
John Ferden
Daniel Florness
Jim Forsythe
David Gilmer
Gary Granseth
Andrew & Dawn Guzzo
Peter Hackstock
John & Amanda Hardy
Jon & Jane Haugan
Mike Hauser
Gary Hayes
Stephen & Ann Hayes
Brad Helberg
Marie Holmquist
Larry Holstad
Kathy Hovell
R. Douglass Hubbard
Hy-Vee
Ben & Cherie Johnson
Bruce & Margaret Johnson
Dana J. Johnson
Kenneth Johnson
Jean Jorde
John & Mary Keane
Kendell Corporation
Andrew & Janelle Kieffer
Thomas & Robyn Kieffer
Jim & Doris Killian

Don Klagge
Benjamin Knuesel
Bill Koutsky
Wulf Krause
Jerry Lawson
Richard & Beverly Lindseth
Doug Lofthus & Cindy Marek
Rebecca & Gregory Lossen
Jeff & Dawn Lueck
Kevin Mahoney
Hayley Martin
Betty Melde
David Mertes
Shelley & John Milek
Rita Miller
Jerry Moen
Karen Moore
Fred and Dianne Morgan
Taylor Morrow
Jennifer Mulyck
Sue Mundahl
Tom & Sherri Nachtigal
Alan Nelson Memorial
Robin O’Callaghan
Mike O’Connor
Dr. Scott & Kelly Olson
Donald O. Peterson
Steve A. Peterson
Mary Kay Peshon
Megan Ping
Pleasant Valley Church
Quinlan Insurance & Financial,
   Inc.
Jerry Raddatz
Lynda Rickoff
Katie Roeder
Roemer Construction
Curtis Rohrer
Jeff Rose
Rotary Club of Winona
John D Rowekamp
Mike & Sue Savat
Paula & Craig Scheevel
Randy Schenkat
Bill A. Schmidt
Ben & Katrina Scoville
Joe Sherman

Peter Shortridge
Brian Singer-Towns
Tom Slaggie
Ellen L. Smith
Susan Snell
Janneke Sobeck
Susan Sobolewski
Tom & Christine Stoa
Bill Suffrins
David Taber
Tim & Cindy Teske
David & Lynn Theurer
Deborah Thompson
Alexander & Emily Tipton
Nicolle Tober
Mark Wagner
Barb Walz
Jack Walz
Watlow, Inc.
Hank & Bunny Welle
Whetstone Machine, Inc.
Win Air Aviation Services
Winona Listings - Chris & Tammy
   Sanchez
Frank & Diane Wohletz
Duane Wolfe
Pete Woodworth Memorial
Mitchell Wychgram
Tom & Barbara Wynn

$1-$999
Richard Abts
Anonymous (4)
Mary Blank
Mark Boelter
John & Joan Broadwater
Sharon Buege
Marian Carroll
Wendy & Robin Draves
Becky Duellman
Phil Feiten
Sharon Flatten
James Flim
Robert P. Flom
Frederick Foss
Susan Gannaway
Thomas Gibson



NEW BUILDING                
DONORS CONT.
Gayle B. Goetzman
Harley-Davidson Shop of Winona
Carol Heyl
Marlys Johnson
Donna Kamann
Judy Kiekbusch
Marlene Kohner
Cheryl Krage
Mary Kramer
Marge Kube Memorial
Rebecca Lamberty
Robert A. Larson
Teresa Lee
Robert Lietzau
Kathleen Loos
Henry R Maly
Kelly & Carolyn McGuire
Chris & Mary Michener
Minnesota Itosu-Kai, Inc.
Debra Nay
Carol Nelson
Jan & Mary Nelson
Keith Nelson
Greg Novotny
Mark Patterson
David Pendleton
Christopher & Karen Perkins
Darlene Pozanc
David & Nancy Prodzinski
Steve Prosser
Laurel & Jason Quinn
Grace M Reed
Roger & Kathy Reitmaier
Kerre & John Reszka
Larry Schiller
Nawang Sherpa
Norman Sobiesk
Katy Smith
Carole Stever
Larry & Maureen Sutton
VFW Post 1287
Stuart B. Virnig
Eric & Marilee Vogel
Linda B Wadewitz
Bernard & Janet Wagnild
Richard & Peggy Whalen
Brett Whyte
Leah Winecke

Richard Abts
Anonymous
Tess Arrick-Kruger
Barbara & Stephan Nagel
Kathy Benke
Matt & Liz Biesanz
BK5K Youth Fund
Andy & Jan Blomsness
Paul Brown
Carol & Frederick Buse
Linda K. Carlson
Sandra	 Curtin
Bob Doerer
Betty Dolentz
Ron & Helene	Dreas
Gene Ehlers
Doug Emanuel
Ellyn English
Greg & Terri Evans
Sharon	 Flatten
Joanne Fritz
Chris & Erin Gervais
Jackie Goyette
Therese Grewe
Mike Hauser
Pam & Mike Hentges
Richard Holzer
Bruce & Margaret Johnson

Jim & Doris Killian
Knitcraft-St. Croix Foundation,
   Inc.
Paul Kohner
Steve & Mary Kosek
Sue Kowalsky
Jerry Lawson
Margaret H. and James E. Kelley 
Foundation, Inc.
John Mulrooney
Steve & Jane Napieralski
Michael Onstad
John Paulson
Bill & Randi Reinarts
River Hills Dental
Mike & Sue Savat
Chuck & Judy Shepard
Myrtle Shira
Brian Singer-Towns
Michael Slaggie 
Janneke Sobeck
Richard & Yvonne Wantock
Jay Wnuk
Jim Yahnke
YMCA Water Fitness Class

2018 ANNUAL CAMPAIGN DONORS

We appreciate all of our loyal contributors and have done our best 
to ensure the accuracy of this listing. If there is an error, please 
accept our sincere apology and contact us to correct the error. 



GET INVOLVED
Volunteer
We can only reach our goals with help from 
you. Each of our volunteers help deliver the 
benefits of good health, strong connections, 
greater self-confidence, and a sense of    
security to all who seek it. Check out our 
volunteer opportunities at:

https://www.winonaymca.org/volunteer

Donate
Because of people like you, we are able to provide 
opportunities that improve our community’s health and 
well-being, activities that bring families closer 
together and programs that empower young people to 
find success. Your generous support keeps the Y 
available for those who need us most and allows us to 
fulfill our mission. Donate online at: 

https://www.winonaymca.org/donate 
or mail your check to 

Winona Family YMCA
207 Winona Street

Winona, MN 55987

Join Our Team
Learn, grow, and thrive with a position at 
the YMCA. Working at the Y, you’ll discov-
er more than a job—you’ll enjoy a career 
with a future and the opportunity to make 
a lasting     difference in the lives of those 
around you.

Learn more at https://www.winonaymca.org/
employment

2018 Board Members
President
Dr. Scott Hannon
Vice-President
Nathan Woodworth 
Members
Andrew Dahl
Andrew Guzzo
Andrew Kieffer
Bob Cloeter - Secretary
Dan Amundson
Janneke Sobeck
Matt Biesanz
Sheldon Morgan
Vicki Decker

Mission: To put Christian principles into practice 
through programs that build healthy spirit, mind, 
and body for all.

Vision: To connect and engage people by          
enhancing lives and building community.

Values: Caring, Honesty, Respect, and                
Responsibility

Winona Family YMCA
207 Winona Street, Winona, MN 55987

507-454-1520


